Coach House 2024 Budget

Income from HOA             $ 353,301.56

Utilities                                $ 132,900.00

General Maintenance       $  50,000.00

Full Care Lawn service      $  33,109.63

Master Insurance – Erie    $  47,500.00

Cleaning                               $  18,500.00

Pool                                       $  10,000.00

HVAC (common areas)      $   1,000.00

Electrical                               $   2,000.00

Guest Rooms/Party room  $   6,000.00

Plumbing                               $  12,000.00

Social Committee                 $   600.00

Tax Audit                                $  2,500.00

Coach House Website          $  1,500.00

Management Fee                  $  13,660.00

Postage Duplication              $  1,000.00

Tax & Licenses                        $    350.00

Coach Gate Association         $  7,500.00
Shared expenses

Total:                                    $ 341,119.63

2024 Capital Expenses
Back gate shared with Coach Gate/Royal Coach      $ 6,000.00  
This should be our part, but the figure could change!

Rebricking the back driveway wall that fell               $ 30,000.00

Tree work on the Fire Lane side. Waiting on bids    $???????????
Balance for the new windows for party room     $ 5,000.00
[bookmark: _GoBack]They will be installed, February 2024.
