Coach House Inc.

Balance Sheet
Transaction 05/31/2024

Operating
Assets
10100 Alliance - Operating 93,194.40
10110 Operating- 2024 Roof Assessment 1,470,614.25
10710 Debit Card 1,494.55
10600 Capital Reserve account -AAFS 51,802.80
10700 Restricted Reserve 42 512.38
10800 CDARS CD-1028572332- 8/22/24- 4. 17%- 26 66,972.69
10810 CDARS CD- 8047- 11/21/24- 4.25%- 26 wk 67,368.60
10815 CDARS CD- 0887 -5/22/25- 4.50%- 52 wk 67,509.59
12000 Accounts Receivable 250,5800.83
2,1 12,4:]0,10
Total Assets 2,112,470.10
Liabilities & Equity
20100 PrePaid Assessments 17,425.77
20600 AP - Key Depsit 4,600.00
29000 Members Equity - retained Earnings 355,130.98
377,166.76
Equily
Net Income 1,735,313.35
Total Equity v ??35,313}35
Totat Liabilities & Equily 2,112,470.10
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Coach House Inc.

KR Budget Comparison Standard with Code
Transaction 5/1/2024 To 5/31/2024 11:59:00 PM

Current Month Operating Year to Date Operating

Actual  Budget $ Var Actual Budget $ Var Annual
Income
31000 Maintenance Fees 29.441.80  29441.80 0.00 147,209.00 147,209.00 0.00 353,301.56
33000 Guest Room Rentals 1,280.00 0.00 1,280.00 2,560.00 0.00 2,560.00 0.00
34110 Special Assessment- June 0.00 0.00 0.00 1,725,000.00 0.00 1}725,080.3 0.00
36500 Late Charges 165.00 0.00 165.00 420.00 0.00 420.00 0.00
37000 Interest Income 747.24 0.00 747.34 3,374.40 0.00 3,374.40 0.00
TOTAL 31,634.14  29,441.80 2,192.34 1,878,563.40 * 147,209.00 1,’1’31,354,4G 353,301.56
TOTAL Income 31,634.14  20,441.80 2,192.34 1,878,563.40 147,208.00 i,731,354,g _353,301.56
Expense
P-Utilities
43000 Telephone 386.77 325.00 61.77 1,930.73 1,625.00 305.73 3,800.00
45500 Gas & Electiic Expense 2,321.27 3,250.00 (928.73) 12,447.37 16,250.00  (3,802.63) 39,000.00
47000 Water & Sewer 0.00 3,333.33  (3,333.33) 10,193.63 16,666.65 (6,473.02) 40,000.00
48000 Cable 4,340.41 3,666.67 673.74 21,702.05 18,333.35 3,368.70 44,000.00
TOTAL P-Utilities 7.048.45 10,575.00  (3,626.55) 46,273.78 52,875.00 (6,601.22) 126,900.00
Repairs and Maintenance
51000 Supplies 264.97 500.C0 {235.03) 999.81 2,500.00 {1,500.19) 6,000.00
55400 Roof & Gutters 0.00 250.00 {250.00) 0.00 1,250.00  (1,250.00) 3,000.00
56700 Snow Removal 0.00 333.33 {333.33) 72213 1,666.65 (944.52) 4,000.00
56900 Pest Control 0.00 8.33 {8.33) 0.00 41.65 {41.85) 100.00
57500 Memoriai Gifis 0.00 25.00 {25.00) 0.00 125.00 (125.00) 300.00
58000 Extraordinary Maintenance 1,100.00 .60 1,100.00 1,366.35 0.00 1,366.35 0.00
58300 General Maintenance 3,772.50 4,168.67 (394.17) 21,959.50 20,833.35 1,126.15 50,000.00
58310 Full Care 2,317.47 2,759.14 (441.67) 9,269.88 13,785.70  (4,525.82) 33,109.63
58320 Irrigation- Chism 431.10 83.33 347.77 969.10 416.65 552.45 1,000.00
58700 Fire & Security Monitor 1,021.65 583.33 438.22 1,911.67 2,916,656  (1,004.98) 7,000.00
58900 Janitorial Cleaning 1,400.00 1,541.67 {141.67) 7,350.00 7,708.35 (358.35) 18,500.00
598000 Swimming Pool 1,287.15 833.33 453.82 2,039.82 4166.65 (2,126.83) 10,000.00
59300 Plumbing Repair 0.00 1,000.00  (1,000.00) 2,750.00 5,000.00  (2,250.00) 12,000.00
59400 HVAC 270.00 83.33 186.67 445.00 416.65 28.35 1,000.00
59500 Electrical 0.00 168.67 (166.67) 980.00 833.35 146.85 2,000.00
59700 Elevator 0.00 416.67 (416.87) 623.28 2,083,356 (1,480.07) 5,000.00
59800 Garage Door 450.00 83.33 366.67 1,180.00 418.65 763.35 1,000.00
59810 Guest/ Party Room Inprovements 0.00 916.67 (916.67) 10,846.75 4.583.35 6,263.40 11,000.00
59845 Loan 0.00 0.00 0.00 (3,500.00% 0.00 {3,500.00} 0.00
TOTAL Repairs and Maintenance 12,314.74 13,750.80  (1,436.08) 59,813.29 68,754.00  (8,840.71) 165,009.63
S-Administrative
60400 Association Fees 0.00 625.00 {625.00} 1,980.12 3,125.00  (1,144.88) 7,600.00
63500 insurance -Business 3,998.69 3,958.33 40.36 19,106.19 18,791.65 {685.46) 47,500.00
65500 Management Fees 1,138.33 1,138.33 0.00 5,691.65 5,891.65 0.00 13,660.00
66000 Miscellaneous Expense 0.00 83.33 (83.33) 0.00 416.65 (416.65) 1,000.00
66100 Social Committee 0.00 50.00 (50.00) 255.62 250.00 562 600.00
66500 Postage/Dplication Expense 144,62 83.33 61.29 540.50 418.65 123.85 1,000.00
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Coach House Inc.

KR Budget Comparison Standard with Code
Transaction 5/1/2024 To 5/31/2024 11:58:00 PM

Current Month Operating Year to Date Operating
Actual  Budget $ Var Actual Budget $ Var Annual
67000 ProfessionaliLegal Fee 0.00 16667  (166.67) 86.00 833.35  (747.35) 2,000.00
68500 Audit & Taxes Preparation 0.00 208.33 {208.33) 2,450.00 1,041.65 1,408.35 2,500.00
68600 Tax & License 35.00 2017 5.83 285.00 145.86 139.15 350.00
88610 Coach House Website 0.00 12500  (125.00) 1,140.00 625.00 515.00 1,500.00
TOTAL S-Administrative 531664 646749 (1,150.85) 3153508 32,337.45  (802.37)  77.610.00
V-Reserve
70510 Back Gate shared exp with Royal Coach 5,527.90 500.00  5,027.90 552790 250000  3,027.80 5,000.00
70515 Rebricking the back wall that fell 000  2,500.00 (2,500.00) 0.00 1250000 (12,500.00)  30,000.00
TOTAL V-Reserve 552790  3,00000  2,527.90 5527.90 1500000 (9,472.10)  36,000.00
TOTAL Expense 30,207.73 3379329 (3,585.56) 14325005 168966.45 (25716.40)  405,519.63
Excess Revenue / Expense 1,426.41  (4,351.49)  5777.90  1,735313.35 (21757.45) 17570708  (52,218.07)
B e
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